WINNEBAGO COUNTY CONSERVATION BOARD

Regular Monthly Meeting: Monday, October 13" 2025 8:00 A.M.
Location: Hanson Nature Center 41600 Hwy 69 Leland, IA 50453

Board Members Present Board Members Absent Staff Present

Jeff Schmidt Julie Hagenson Chris Barber, Director

Nancy Helm Tim Missal Lisa Ralls, Naturalist

Mark Flatrud Nicole Templeton, Resource Tech.
Guests

Susan Smith

Acticing chairman Shmidt called the meeting to order at 8:00 A.M.

The, October 13t™, 2025, meeting agenda was approved with a motion from Helm, seconded by
Flatrud. Unanimous. Motion carried.

The September 8, 2025, meeting minutes were approved with a motion from Flatrud, seconded by
Helm. Unanimous. Motion carried.

Work and budget reports were reviewed.

There was a discussion about the loft project and an update on the building fixes following meeting
with Martin Gardner Architect and Kingland Construction. They are still researching the root cause of
the shingle buckling and are looking for a subject matter expert to provide guidance.

There was discussion and a planning session for the upcoming Fall Fest.
The purchase of a disk was discussed but was table due to lack of purchasing options.
Claims were approved for payment.

The meeting was adjourned with at 8:55 a.m. with a motion by Flatrud, seconded by Schmidt.
Unanimous. Motion carried.



