Winnebago County Conservation Board
Annual Meeting, Monday, January 12, 2026 — 8:00 A.M.
At Hanson Nature Center 41600 Hwy 69 Leland, IA 50453

Agenda

Call annual meeting to order
Approval of the January 12", 2026 annual meeting agenda
Approve executive positions for 2026

Adjourn meeting

Winnebago County Conservation Board
Regular Meeting, Monday, January 12, 2026 — 8:10 A.M.
At Hanson Nature Center 41600 Hwy 69 Leland, IA 50453

Agenda

1. Call meeting to order

2. Approval of the January 12", 2026 meeting agenda

3. Approval of the December 8™, 2025 meeting minutes

4. Discussion with possible action on Ryerson land swap proposal

5. Discussion with possible action on 2026 cabin rental rates and policy changes
6. Approval of preliminary FY2026-2027 annual budget

7. Enter closed session
a. Discussion on FY2026-2027 staff salary rates

8. Consider approval of claims
9. Other business

10. Adjourn the meeting



